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1. Purpose

The purpose of this report is to inform council regarding the progress made with the
implementation of the Key Performance Indicators in the realisation of the development of
priorities and objectives as determined in the municipality’s Integrated Development Plan
2025/2026 and the Service Delivery and Budget Implementation Plan for the Second Quarter
{01 October 2025 — 31 December 2025) of the 2025/2026 financial year.

2. Legislative Requirements

(a) The Service Delivery and Budget Implementation Plan is defined in terms of Section
I of the Local Government: Municipal Finance Management Act, 56 of 2003, and the
format is described by the Municipal Finance Management Act, 56 02003 Circular 13.

(b) Section 41(1) (¢) of Local Government: Municipal Systems Act, 32 of 2000,
prescribes that a process must be established of reguiar reporting to Council.

(c) This report is a requirement in terms of Section 52(d) of the Municipal Finance
Management Act, 56 of 2003, which provide for:

e The Executive Mayor is to submit to the council within 30 days of the end of each
quarter, a report on the implementation of the budget and financial state of affairs of
the municipality.

¢ The accounting ofticer, while conducting the above, must take into account:

o Section 71 Reports
o Performance in line with the Service Delivery and Budget Implementation
Plans

3. Background fo the format and monitoring of the Service Delivery and Budget
Implementation Plan

3.1 Format

(a) The municipality’s Service Delivery and Budget Implementation Plan consists of a
Top Layer (Outcomes).

(b) For the purpose of reporting, the Service Delivery and Budget Implementation Plan is
used to report to the council and community on the organisational performance of the
municipality.

(c) The Service Delivery and Budget Implementation Plan measures the achievement of
performance indicators with regards to the provision of basic services as prescribed by
Section 10 of Local Government: Municipal Planning and Performance Regulations of
2001, National Key Performance Areas and Planning Statement detailed in the
lntegrated Development Plan. The Service Delivery and Budget Implementation Plan
was approved on 23 June 2025, '

(d) The Departmental Service Delivery and Budget Implementation Plan Second quarter
measures the achievement of performance indicators that have been determined with
regard to operational service delivery within each department and have been aligned
with the Performance Agreements through activities and tasks. The Departmental
Service Delivery and Budget Implementation Plans have been approved by the
Municipal Manager.
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(e) The Quarterly Performance Report is structured to report on the six (6) Municipal
Key Performance areas

(f) The overall assessment of actual performance against targets set for the key
performance indicators as documented  in the Service Delivery and Budget
Implementation Plan is illustrated in terms of the following assessment methodology:

Category
Key Performance Indicator Not Achieved
Key Performance Indicator Achieved

3.2 Monitoring

() The reporting mechanisms currently are done on a manual system, but there is a need to
migrate to an automated performance management system.

(b)Departments are required to submit their quarterly reports by not later than 10 days
after the end of each quarter.

(c)The Performance Management Systems Unit then review all the reports submitied to
ensure that the information submitted is accurate, complete and valid. Monitoring and
Evaluation unit will then perform site visits to confirm the reported progress.

(d)After the review process, the report is then submitted to the Internal Audit for quality
assurance and validation. '

(e)The quality assurance report is discussed with management then submitted to the Audit
Committee for external oversight and recommendations to council.

4. Overall Performance of the Municipality

Munieipality Key Performance Areas
Basic Local Institutional Financial Good Public
Services Economie Capacity Management Governance, Participation
Development Transparency &
Accountability

KPl Not Achieved 17 2 2 2 4 4

1 [KPI Achieved 28 17 [ 8 13 7

Total 45 19 8 10 17 1

Note: Targets not measured/expected to be achieved in Q2 were not included in the report (110)
KPI (targets) were reported on, in Quarter 2). Overall achievement for Quarter 2 is 72%.
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OVERALL PERFORMANCE
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5. Actual Departmental Performance and Corrective Measures that will be implemented

5. 1 Directorate of Infrastructure

5.1.1 Summary of Results: Key Performance Area 1- Basic Scrvices

INFRASTRUCTURE

5.1.2 Review Comment
The percentage performance of the Directorate of Infrastructure is at 64%, according to the

evaluation criteria on 3.1 above, the performance is unsatisfactory as it is below the required
percentage performance of 100%.
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5.2 Directorate of Community Services

5.2.1 Summary of Results: Key Performance Area 1- Basic Services

N

Total

5.2.2 Review Comments
Given the above, the percentage performance of the Directorate of Community Services is at

55%, according to the evaluation criteria on 3.1 above, the performance is unsatisfactory as it is
below the required percentage performance of 100%.
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5.3 Directorate of Human Settlement

5.3.1 Summary of Results: Key Performance Arca 1- Basic Services

Total ?

HUMAN SETTLEMENT

5.3.2 Review Comments
Given the above, the percentage performance of Directorate of Human Settlement is at 66%

according to the evaluation criteria on 3.1 above, the performance is unsatisfactory as it is below
the required percentage performance of 100%.
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5.4 Directorate of Local Economic Development

5.4.1 Summary of Results: Key Performance Area 2- Local Economic Development

17

Total

19

LLOCAL ECONOMIC DEVELOPMENT

5.4.2 Review Comments
Given the above, the percentage performance of the Directorate of Local Economic Development

is at 89% according to the evaluation criteria on 3.1 above, the performance is unsatisfactory as it
is below the required percentage performance of 100%.
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5.5 Directorate of Corporate Support Services

5.5.1 Summary of Results: KKey Performance Area 3- Institutional Capacity

N

Total _ 8

INSTITUTIONAL CAPACITY

ﬁﬁv@%@h‘hm ACHIEVED

5.5.2 Review Comments
Given the above, the percentage performance of the Directorate of Corporate Support Services

is at 75% according 1o the evaluation criteria on 3.1 above, the performance is unsatisfactory as it
is below the required percentage performance of 100%.
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5.6 Directorate of Financial Management

5.0.1 Summary of Results: Key Performance Area 4 — Financial Management and

Accounting
5
8
Total 10

5.6.2 Review Comments

Given the above, the percentage performance of the Directorate of Finance is at 80%, according
to the evaluation criteria on 3.1 above, the performance is unsatisfactory as it is below the required

percentage performance of 100%.
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5.7 Office of the Municipal Manager

5.7.1 Summary of Results: Key Performance Area 5 — Good Governance, Transparency &
Accountability

OFFICE OF THE MM

5.7.2 Review Comments
Given the above, the percentage performance of the Office of the Municipal Manager is at 76%,

according to the evaluation criteria on 3.1 above, the perforimance is unsatisfactory as it is below
the required percentage performance of 1060%.
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3.8 Office of the Speaker (Chief Whip)

5.8.1 Summary of Results: Key Performance Arca 5 — Good Governance, Transparency &
Accountability

[S.]

Total | 2

5.8.2 Review Comments
Given the above, the percentage performance of the Office of the Speaker (Council Whip) is at

100%, according to the evaluation criteria on 3.1 above, the performance is satisfactory as it is
within the required percentage performance of 100%.
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5.9 Office of the Speaker

5.9.1 Summary of Results: Key Performance Area 6 — Public Participation

5.9.2 Review Comments
Given the above, the percentage performance of the Office of the Speaker is at 67%, according to

ihe evaluation criteria on 3.1 above, the performance is unsatisfactory as it is below the percentage
performance of 100%. :
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3.10 Office of the Executive Mayor

3.10.1 Summary of Results: Key Performance Area 6 — Public Participation

U | —

R
= NOT ACHIEVED

5.10.2 Review Comments
Given the above, the percentage performance of the Office of the Executive Mayor is at 80%,

according to the evaluation criteria on 3.1 above, the performance is unsatisfactory as it is below
the percentage performance of 100%,
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6. Performance Information Implications

If the identified shortcomings (IKPIs not achieved) are not corrected, this will impact negatively on
the processes of the regulatory audit of the current financial year and the budget might not be spent
in accordance with service delivery and budget impiementation plan.

7. Recommendations
e Fxecutive Management must ecmphasize regular and timely reporting.
o Performance management be inculcated as culture.
o The Municipal Manager must take note of the report, the depattments did not reach its
targets and it is recommended that consequence management takes place.
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9. Recommendation and approval

Recommended and submitted by the Performance Manager to EXCO, MAYCO and
COUNCIL for consideration and approval,

i
M M@l akofane

Executive Pirector — Strategic Support Services
Date: 27/1/2026 (Council Ordinary Meeting)
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